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Abstract

A healthy and productive employer-

employee relationship is a

cornerstone of organizational success.

Industrial relations, defined as the

dynamic interaction between

employers and employees, play a

pivotal role in shaping workplace

culture, performance outcomes, and

long-term business sustainability.

Effective communication, mutual

respect, and consistent feedback are

essential components of a positive

working environment. When

employers express appreciation, offer

constructive feedback, and engage in

active listening, it not only enhances

employee morale but also fosters

loyalty and productivity. Discipline,

when balanced and equitable,

contributes to both organizational

efficiency and employee satisfaction.

However, strained employer-

employee relations can lead to

reduced engagement, lack of trust,

and diminished performance.

Employers who overlook the

concerns of their workforce risk

undermining their enterprise’s long-

term growth. Moreover, some

organizations hesitate to empower

employees due to fears of losing

control, which can stifle innovation

and collaboration. This abstract

highlights the critical need for

organizations to cultivate respectful,

communicative, and balanced

relationships that align individual

goals with collective success.
Keywords: Employee Relations,

Collective Bargaining, Human Resource

Management (HRM), Trade Unions,

Workplace Conflict Resolution

Introduction

Employee relations, often used

interchangeably with industrial relations

and labour relations, constitute a

fundamental component of Human

Resource Management (HRM). These

terms collectively refer to the
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frameworks and practices through which

employees are engaged not just as

individuals but as collective entities

primarily through trade unions,

collective bargaining mechanisms, and

organized dispute resolution systems.

While historically rooted in industrial

and labour relations with a focus on

unionized environments, the term

employee relations has evolved in scope.

Modern scholarship now views it as

encompassing a broader spectrum of

employer-employee interactions,

including participatory management,

strategic communication, grievance

handling, conflict minimization, and

cooperation enhancement. Traditionally,

employee relations emphasized

formalized interactions such as the

negotiation and enforcement of

collective agreements, handling of

industrial disputes, and procedural

regulation of working conditions. These

interactions typically occurred between

employers, employee representatives,

and trade unions within established

bargaining frameworks. Such processes

involved recognition agreements, shop

steward systems, and codified practices

for industrial conflict resolution. These

mechanisms played a vital role in

ensuring equity, fairness, and industrial

peace within structured employment

settings.

However, with the growing influence of

globalization, technological

transformation, and competitive market

forces, there has been a notable

paradigm shift from collectivism toward

individualism in employee management.

The emergence of leaner organizational

structures, privatization, and deregulated

labour markets has diminished the

traditional power of trade unions in

many sectors. Consequently, HRM

philosophies now increasingly focus on

direct employee engagement,

performance-based incentives, and

individualized contracts strategies

aligned with market-oriented

governance models. Despite this shift,

the essence of employee relations

remains deeply rooted in its

multidimensional nature. It is

simultaneously shaped by economic

pressures, social dynamics, political

ideologies, ethical standards, and legal

regulations. For instance, political

decisions regarding labour law reforms

can redefine the extent of union

recognition, while technological

advances—such as AI-driven employee
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feedback tools alter the modes of

engagement and dispute resolution.

Employee relations thus involve both

formal and informal systems. On the

formal side, they encompass the

development and application of rules,

policies, and procedures for managing

employment relationships including

collective bargaining agreements,

grievance handling frameworks, and

disciplinary processes. Informally,

employee relations are enacted through

daily interactions between managers and

employees, trade union representatives,

and shop stewards, forming the cultural

and relational fabric of the workplace.

Key components of employee relations

include:

 The development, negotiation,

and application of formal rules

and procedures for collective

bargaining, dispute handling, and

employment regulation;

 Engagement with both formal

and informal communication

channels between employers,

managers, and employee

representatives;

 Structuring of bargaining

systems, union recognition

mechanisms, and the procedural

norms governing employer-trade

union relations.

In essence, employee relations represent

a dynamic and evolving domain of

HRM. They function as a barometer of

organizational culture, industrial peace,

and workplace democracy. As

workplaces continue to digitize and

decentralize, understanding the contours

of employer-employee interaction

becomes ever more critical in fostering

sustainable and inclusive organizational

environments

Literature Review:

The employer-employee relationship has

undergone substantial evolution, driven

by sociotechnical transformations,

cognitive demands of modern

workplaces, and shifts in organizational

governance. Scholars have long

recognized this relationship as a

cornerstone of productivity, employee

satisfaction, and institutional growth.

However, recent advancements in

artificial intelligence (AI), blockchain

technologies, and data-driven decision-

making systems have redefined its

contours, necessitating a

multidimensional analysis.
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Traditional Foundations and

Strategic Shifts

Early studies highlight that effective

employer-employee relations hinge on

mutual trust, communication, and

strategic alignment. Subramanian (2017)

and Pandian (2017) emphasized how

such relationships shape organizational

structure and influence employee loyalty.

Ahmed (2025), using PLS-SEM,

empirically validated that employee

engagement significantly mediates the

relationship between supervisory

support and performance, particularly in

developing economies. Likewise, Xesha

(2014) and Sawithri (2017) argued that

strengthened interpersonal bonds

translate into business growth, employee

retention, and workplace harmony.

Technological Disruption and AI-

Driven Relations

The digitalization of workspaces has

accelerated with the infusion of AI and

machine learning. Akila et al. (2025)

examined how blockchain-enabled

AI/ML models in cognitive IoT systems

optimize employee analytics and

network performance, reinforcing

transparent supervisory structures.

Arockia Venice et al. (2025) described

how recommendation systems and

content personalization mechanisms

support adaptive learning for employees,

thereby enhancing engagement and

professional development. Learning

analytics and intelligent data integration

platforms are increasingly used to design

personalized employee training and

support systems. Vettriselvan et al.

(2025), Arockia et al. (2025), and

Catherin et al. (2025) discussed how AI

and predictive analytics provide insights

into employee needs, motivation, and

performance gaps. These systems not

only optimize managerial control but

also democratize access to learning,

reducing hierarchical friction and

fostering autonomy.

Emotional and Cognitive Dimensions

In contemporary work environments,

cognitive engagement and emotional

well-being are vital. Manoharan et al.

(2020) highlighted that emotional

intelligence significantly affects

teaching and supervisory styles, with

implications for retention and morale.

Shanthi et al. (2025) explored how urban

health and digital monitoring tools,

supported by AI, reshape employer

accountability in addressing employee

wellness. Gayathri et al. (2019, 2020),

through their work in material sciences
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and biomedical applications, indirectly

highlight how stress, environment, and

cognitive performance can be optimized

through technological innovations

paralleling discussions in employer

support environments.

Governance, Cybersecurity, and

Regulatory Oversight

Bansod and Venice (2023) emphasized

the critical role of RegTech and

cybersecurity in maintaining compliance

in FinTech environments, which has

direct implications for building trust and

reducing perceived organizational risk.

These frameworks enforce fairness in

employee monitoring and data

protection a growing concern in AI-

driven workplaces. Jayaganesh et al.

(2026) examined adaptive networking

algorithms and their relevance for

maintaining quality of service across

cloud environments, which, when

applied to HRM, translate into real-time

responsiveness to employee feedback

and system resilience.

Supply Chain and Career Transition

Perspectives

Natraj et al. (2024) explored how 5G

integration reshapes operational

management, suggesting that enhanced

connectivity and automation are

positively associated with dynamic

employer-employee collaboration.

Meanwhile, Vettriselvan et al. (2024)

and Ramya et al. (2025) focused on

blockchain-enhanced transparency and

hybrid entrepreneurship respectively,

showcasing how flexibility and

traceability are increasingly central to

modern workplace interactions.

Sustainability, CSR, and Ethical AI

Delecta Jenifer et al. (2025) and

Velmurugan et al. (2025) argued for the

integration of green marketing and

sustainable development into employee

value systems. Their findings show that

employees are more committed to

organizations with ethical branding and

social responsibility, particularly in

healthcare and education sectors. Devi et

al. (2025) added that precision medicine

and personalized AI tools not only

support clients but improve internal

stakeholder relationships by creating

purpose-driven work environments.

Educational Innovations and Future

of Work

Swadhi (2025), Sujatha et al. (2021),

and Vettriselvan & Ramya (2025)

discussed AI in digital education and

agroforestry, drawing parallels between

academic design and organizational
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training systems. Their work supports

the thesis that adaptive systems—

whether in education, agriculture, or

commerce nurture greater employee

involvement through contextual

personalization.

Health, Inclusion, and Human-

Centric AI

From a sociological and health equity

standpoint, Vettriselvan et al. (2018,

2016) examined vulnerable populations

and workplace health issues, shedding

light on marginalized groups in the labor

market. Swadhi et al. (2025) and

Gayathri et al. (2023) reinforced the

potential of bio-compatible materials

and imaging tools in medical

workspaces, aligning technological

innovation with human-centric care

models.

Conclusion of Trends

Across these domains, it becomes

evident that employer-employee

relationships are no longer solely

defined by policy or communication but

are dynamically mediated by AI

ecosystems, emotional intelligence,

ethical governance, and inclusive

strategies. As organizations integrate

learning analytics, RegTech, and

personalized platforms, they shift from

command-control systems to

participatory, data-informed, and

relationship-centered models. These

findings urge further inquiry into how

AI-enabled relational ecosystems can be

made ethically robust, emotionally

intelligent, and socially inclusive,

ensuring that technology augments

rather than replaces human engagement

at work

ResearchMethodology

Scope of the study:

The study focuses on the understanding
the need for good relationship between
the employer & employee in the
organization and to strengthen or
improve the work in progress

Objectives of the study:

To study employer employee

relationship and Impact of

Organizational response

To identify the level of employee

commitment

To study its impact on the performance

of the employees

To study the importance of employer-

employee relationship

To Suggests the different steps for

making employer – employee

relationship effective if there is any

deviation.

Need of the study:



ASET Journal of Management Science (E- ISSN: 2584-220X)

Copyright© 2025: Author(s) published by ASET College

https://doi.org/10.47059/AJMS/V4I5/10

108

The relationship between an

employer and employee is a key

deciding factor because it is very

important to have mutual trust. An

employer should trust his employee

and an employee should trust his

employer. This trust factor helps in

building a relationship between both

the parties. So, this study will show

the relationship level between the

employer and the employee and will

help to give alternative solutions if

any problems are found.

Sampling Technique:

Survey Method is used in this study.

Research Design:

The type of research design used is

descriptive research. Descriptive

research includes surveys and fact-

finding enquiries of different kinds.

The major purpose of descriptive

research is description of the state of

affairs, as it exists at present. The

study was conducted in the company

to find out the self-perceptual

abilities and to ascertain the

employer – employee relationship in

AK Infopark, Parvathipuram. The

subject mainly relays on the primary

data, which was obtained through

questionnaire.

Source of data collection:

Primary data:

These data are collected from employees

of the company through questionnaire.

Secondary data:

Secondary data are collected from

sources like research journals and

website of the company.

Statistical tools for Analysis:

Chi-Square test

Correlation test

Chi square test:

A statistical method assessing the

goodness of fit between a set of

observed values and those expected

values. The test is done by comparing

the computed value with the table

value of chi square for the desired

degree of freedom.

Correlation test:

Correlation is a statistical technique

that shows how strongly two

variables are related to each other or

the degree of association between the

two.

Limitations of the study:

The employees hesitate to disclose the

true facts in order to secure their job.
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It is very time-consuming process.

Samples are not true representative of

the total workforce.

Difficulty in getting information from

secondary sources.

Results and Discussions:

Genderwise classification

Source: Primary data

The above table and chart show

that 36 respondents or male and 64

respondents or female. It is observed

that the female employees working in

the company are more than the male

employees.

AGE WISE CLASSIFICATION

Source: Primary data

From the above table and chart, it

is observed that 59 respondents are

belongs to the age group of 18- 25,

29 respondents belong to the age

group of 26- 35, 7 respondents

belong to the age group of 36- 45

respondents belongs to the age group

of 45- 55. Hence it is observed that

the employees in the age group of 18-

25 are higher in this company.

CLASSIFICATION OF
EDUCATIONAL QUALIFICATION

Source: Primary data

From the above table and chart, it is
observed that 41 respondents of
graduated, 42 respondents of post
graduated, 8 respondents a professional,
4 respondents have finished diploma and
5 respondents are belong to other
category. Hence it is observed that most
of the employees in the company are
post graduated

Department Wise Classification

Source: Primary data

From the above table and chart, it is

observed that 19 respondents are

working in technical department, 58

respondents are working in operations

department, 9 respondents are working

in accounts department, 10 respondents

are working in marketing department

and 4 respondents are working in

administration. Hence it is observed that
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most of the employees in the company

are working in operations department

WORKING EXPERIENCE IN THIS

COMPANY

Source: primary data

From the above table and chart, it is

observed that 47 employees in the

company have work experience of 0 – 1

year, 30 employees have work

experience of 1- 2 years, 16 employees in

the company have work experience of 2-

4 years, 5 employees in the company

have work experience of 5 years and

only 2 employees in this company have

work experience of more than 5 years.

Hence it is observed that most of the

employees in this company are less

experienced.

Findings

It is clear that female employees

working in the company is more than

the male employees

It is clear that 59% of the employees

working in the company are

youngsters and under the age of 25

It is clear that 42% of the employees in

this company are graduated and 42 %

employees are post-graduated

It is clear that 47% of the employees

in this company has 0 – 1 year of

experience and it shows the company

gives opportunity to the freshers

It is clear that 69% is of employees

strongly agree that they are provided

with necessary materials and

equipments to do their job efficiently

Suggestion

Innovation can be implemented by the

manager to improve employee’s skills

To avoid the fatigueless of employees

the manager can take some extra

activities

External training /seminar related to

technical development should be

introduced in organization to

increase effectiveness of training

programme

The company can provide some

additional benefits to its employees

Sufficient opportunities can be given to

employees to improve their skills

Conclusion:

This study explored the critical

dimensions of the Employee–

Employer relationship, emphasizing
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its centrality to organizational

effectiveness and employee well-

being. At its core, this relationship

encapsulates the degree of

commitment, motivation, and

alignment between the workforce and

the organizational vision. It is not

merely a functional association but

an inspirational and motivational

process that enables employees to

contribute meaningfully to collective

goals, sustain team cohesion, and

foster loyalty toward the organization.

The evolution of management

thought—from Taylor’s emphasis on

monetary incentives to the human

relations approach of Mayo, and the

motivational theories of Maslow and

Herzberg—underscores that

employees are driven by a complex

mix of intrinsic and extrinsic factors.

Modern organizations can no longer

rely solely on financial rewards;

instead, they must cultivate a

workplace environment that nurtures

trust, engagement, communication,

and opportunities for personal and

professional growth. Managers play a

pivotal role in developing and

maintaining healthy employee-

employer relations by recognizing

individual contributions, supporting

career progression, and fostering a

culture of inclusion and respect.

When effectively managed, this

relationship not only enhances job

satisfaction and productivity but also

contributes to organizational

sustainability by ensuring that

employees remain motivated, skilled,

and aligned with the enterprise’s

strategic objectives. Ultimately,

fostering strong employee-employer

relations is a long-term investment

that benefits both individuals and

institutions. It leads to a more

engaged workforce, improved

customer service, reduced conflict,

and a collaborative culture capable of

adapting to dynamic business

challenges.
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