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Abstract

Employee retention is a crucial aspect of
human resource management, influencing

productivity, = workplace  morale, and

organizational stability. This study examines
two key factors affecting employee retention:

work-life  balance and reward and

recognition. Using a mixed-method research
approach, data was collected from employees

across various industries to gain a

comprehensive of their

The findings

understanding

experiences. suggest that

organizations  offering flexible  work

arrangements and structured recognition

programs tend to have higher retention rates.
Ultimately, the study emphasizes the
importance of prioritizing work-life balance
and effective reward systems to enhance
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long-term  employee commitment and

satisfaction.

Keywords: Work-life balance, Reward and

Recognition, Employee Retention.

1. Introduction

Employee retention is a critical aspect of

organizational  success, reflecting an
employer’s ability to maintain a stable and
engaged workforce over time. High retention
rates are often linked to a positive work
environment, strong leadership, and well-
structured human resource policies that
support employee growth and satisfaction
(Kossivi et al., 2016). On the other hand,
lead

to increased

of

poor retention can

recruitment costs, loss institutional

knowledge, and reduced productivity,

ultimately  affecting overall business

performance (Putra & Rahyuda, 2016).

Among the various factors that influence
employee retention, work-life balance (WLB)
and reward and recognition (RR) play a
particularly significant role. Employees who
can effectively balance their personal and
professional responsibilities are more likely
to remain committed to their organizations,
experiencing less stress and higher job

satisfaction. Similarly, employees who feel
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valued through timely recognition; whether
in the form of promotions, salary increments,
or verbal appreciation tend to be more
engaged and loyal to their workplace.
Understanding how these factors contribute
to retention can help organizations create
strategies that foster a supportive and
motivated workforce, ultimately improving

long-term organizational stability.

In today’s workplace, factors like work-life

balance and recognition have become
increasingly important. Employees who can
manage their professional and personal lives
effectively tend to experience less stress and
greater job satisfaction. Likewise, feeling
appreciated, whether through promotions,
adjustments, or

salary simple

acknowledgment can significantly boost
motivation and commitment. Across various
industries, organizations face challenges in
retaining skilled employees, making it
essential to understand what drives long-term
loyalty. This study explores how work-life
balance and recognition impact retention,
offering insights that can help create
supportive workplaces where employees

thrive.

II. Review of Literature
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Work-Life Balance and Employee Retention

Work-life balance refers to the equilibrium
between professional responsibilities and
personal life (Agha et al., 2017). Employees
with a better work-life balance report higher
job satisfaction, lower stress levels, and
stronger workplace commitment (Kalliath &
Brough, 2008). Flexible work schedules,
remote work options, and supportive
workplace policies significantly improve
retention rates (Kaifi et al, 2012). In
Millennial's context, work-life balance is one
of the life aspects that becomes a priority to
this generation (Kumar and Velmurugan,
2018). Much research had been done to show
the importance of work-life balance for
Millennials. Buzza (2017) explained that
Millennials perceive money as an important
thing, but not more than work-life balance at
work. In an organization, a balanced
condition between work and personal life
itself will result in a good productivity for
the employees and organization itself (Garg

and Yajuverdi, 2016).

Reward and Recognition in Employee

Retention

Reward and recognition refer to both
monetary (bonuses, salary increments) and
non-monetary (promotions, awards, praise)

incentives that organizations provide to

or
)
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employees (Ndungu, 2017). Studies suggest
that employees who feel valued are more
likely to stay with their current employer,
leading to higher organizational commitment

and reduced turnover rates (Tessema et al.,

( . )
Work-life
1
balance ) Employee
e 2 Retention
Reward and
L Recognition

2013). Brun and Dugas (2008) explained that
employee recognition is a common problem
faced by most organizations, as recognition
is one of the basic needs of an individual. In
could be

an organization, recognition

elaborated in certain policies or efforts,

claiming that organization wants to
recognize results or efforts from its
employees. By connecting the above

variables (reward and recognition) with
of
which

characteristics current  workforce

generation, is  dominated by
Millennials that will be the top management,
research by Close and Martin (2015),
showed that Baby Boomers, Generation X,
and Millennials consider that reward and
recognition are one of the significant factors

in employee retention process.

Propositions
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Based on the literature, the following

propositions are proposed:

Proposition 1: Work-life balance has a

positive impact on employee retention.
Proposition 2: Reward and recognition

positively influence employee retention.

Research Model

I11. Methodology
Research Design

This study employs a quantitative research
design, utilizing survey-based data collection
to examine the relationship between work-
life balance, reward & recognition, and
We have wused a

employee retention.

descriptive  and  inferential  statistical
approach to analyze the responses. The study
aims to understand how these two variables
impact employees’ willingness to remain

with their organizations.

Population and Sample Size

The target population consisted of employees
across various industries, with a total sample
size of 33 respondents. Due to constraints in

data collection, a convenience sampling

)
P
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method was used, meaning participants were

selected based on availability and

willingness to participate.

Reliability and Validity

Reliability Testing: Cronbach’s Alpha can be
used to assess the internal consistency of the
questionnaire. According to Hair et al.
(2009), reliability measures above (.70 are

generally regarded as adequate.

Validity Check: The survey questions can be
reviewed by HR professionals to ensure

alignment with employee retention theories.

IV. Data analysis and Discussion
With the samples generated from the
audience, the study wused descriptive

statistical methods for analysis. We focused

on the following:

Mean and Standard Deviation: To identify

trends in responses.

Correlation Analysis: To examine the

strength of relationships between work-life
reward & and

balance, recognition,

employee retention.
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Frequency Distribution: To determine the
percentage of employees who agreed or

disagreed with various retention factors.

Discussion:

The findings of this study reinforce the
proposed propositions, demonstrating that
both work-life

balance and reward &

recognition play a significant role in

employee retention.

Proposition 1: Work-Life Balance and

Employee Retention

Employees who maintain a healthy balance
between their work and personal lives tend to
experience lower  stress,

greater  job

satisfaction, and a stronger sense of
commitment to their organizations. These
results are consistent with previous research
by Kossivi et al. (2016), which emphasizes
that integrating work and personal life
effectively can enhance overall well-being of

employees.

Proposition 2: Reward and Recognition and

Employee Retention

When employees feel appreciated through

incentives and acknowledgment, their

motivation increases, making them less

inclined to seek opportunities elsewhere
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(Putra & Rahyuda, 2016). This suggests that

companies  that  prioritize  structured

recognition programs and fair reward
systems can strengthen employee dedication

and significantly reduce turnover.

Limitations:

Our study has several methodological
limitations. The small sample size may
restrict the ability to apply the findings to
broader populations. Additionally, the
sampling method could introduce bias, as the
respondents may not fully represent the
diversity of experiences across different
groups. Furthermore, self-reported data may
be subject to social desirability bias, where
participants may have provided responses,
they perceived as more socially acceptable

rather than reflecting their true views.

V. Conclusion

This study highlights the significant role of
work-life balance and reward & recognition
in employee retention. Organizations that

prioritize  flexible work arrangements,

structured recognition programs, and a

culture that values employee well-being tend
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to experience higher retention rates and

greater workplace engagement.

To reduce turnover and strengthen employee
commitment, companies should implement
remote and hybrid work options, develop
both monetary and non-monetary recognition
initiatives, and foster a supportive work
environment. Future research could explore
industry-specific retention strategies, assess
the long-term impact of work-life balance
and recognition on employee loyalty, and
examine how emerging workplace trends
like Al work influence

and remote

commitment and job satisfaction.
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