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Abstract  

This study examines the impact of School-Based Management (SBM) on improving academic 

achievement in Zambian public secondary schools, with a focus on selected institutions in 

Lusaka. The decentralization of educational governance through SBM empowers local 

stakeholders—including school heads, teachers, parents, and community leaders—to take a more 

active role in decision-making, resource management, and academic oversight. Employing a 

mixed-methods research design, data were collected through questionnaires and academic 

records from four secondary schools: Arakan Girls, Munali Boys, David Kaunda, and Munali 

Girls. The findings indicate that effective implementation of SBM practices, such as 

collaborative planning, resource allocation, and stakeholder engagement, significantly enhances 

student performance. Challenges related to capacity, training, and financial autonomy, however, 

limit the full potential of SBM. The study concludes that reinforcing SBM structures through 

targeted policy interventions and stakeholder capacity-building initiatives can lead to sustainable 

improvements in academic outcomes across Zambia’s public education system.  
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1. Introduction 

In recent years, the global education landscape has increasingly embraced decentralization as a 

strategic response to the inefficiencies of centrally managed school systems. One of the most 
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prominent frameworks emerging from this paradigm shift is School-Based Management (SBM), 

which entails the devolution of decision-making authority from central ministries of education to 

individual schools. This governance approach empowers local stakeholders including school 

administrators, teachers, parents, and community representatives to participate directly in 

planning, budgeting, and oversight of school operations. The core rationale behind SBM is the 

belief that those closest to students are better positioned to make timely, context-specific 

decisions that enhance the quality of teaching and learning. In Zambia, the adoption of SBM 

reflects broader efforts to address persistent challenges in public education, including inadequate 

infrastructure, teacher shortages, poor learning outcomes, and weak accountability mechanisms. 

Despite the introduction of universal primary and secondary education policies, many 

government-aided schools continue to report suboptimal student performance, particularly in 

national examinations. Consequently, there is a growing consensus that enhancing the 

effectiveness of SBM could serve as a critical lever for academic improvement. However, the 

extent to which SBM is implemented and its actual impact on student achievement remain under-

researched within the Zambian context. This study investigates the role of SBM in improving 

academic outcomes in selected public secondary schools in Lusaka District. It seeks to explore 

how decentralized decision-making, community engagement, and collaborative leadership 

contribute to students’ academic success. By analyzing both the enabling and constraining 

factors influencing SBM practices, the study aims to provide evidence-based insights for 

policymakers, school leaders, and education stakeholders. The overarching objective is to 

evaluate how the strategic implementation of SBM can lead to sustained academic excellence in 

Zambia's public school system. 

2. Literature Review 

School-Based Management (SBM) is widely recognized as a reform mechanism that 

decentralizes authority from central education bodies to individual schools, thereby empowering 

stakeholders at the grassroots level. The theoretical underpinnings of SBM stem from 

decentralization theory, participatory decision-making, and human capital development. These 

frameworks converge on the notion that local governance can foster improved accountability, 
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relevance of instruction, and academic outcomes (Caldwell & Spinks, 2013). Globally, empirical 

studies have shown varying impacts of SBM on academic performance. Barrera-Osorio et al. 

(2009) found that SBM models in Latin America and Asia led to measurable improvements in 

student test scores, particularly when local communities were actively engaged in school 

governance. Leithwood and Menzies (1998), in a synthesis of studies across multiple countries, 

highlighted that the success of SBM is highly contingent on factors such as leadership capacity, 

clarity of roles, and the robustness of institutional frameworks. In the African context, SBM 

adoption has been met with optimism and challenges alike. De Grauwe (2005) emphasized that 

while decentralization enhances flexibility and responsiveness, it often suffers from limited 

capacity and weak financial autonomy at the school level. In Nigeria, Ayeni (2010) reported that 

SBM significantly influenced school development planning, resource mobilization, and 

accountability, all of which correlated with improved student achievement. Zambia's experience 

with SBM aligns with these global and regional trends. The Education Act of 2008 mandates the 

establishment of School Management Committees (SMCs) in government-aided schools. These 

committees are responsible for school governance, planning, budgeting, and performance 

oversight. Studies by Ngaka (2008) and Namukasa & Buye (2007) revealed that active SMC 

involvement contributes positively to student learning outcomes by promoting collaborative 

planning, effective resource utilization, and stronger school-community relationships. 

Nevertheless, challenges persist. Many SMCs lack formal training, and their decision-making 

authority is often undermined by bureaucratic constraints. Resource limitations further inhibit the 

full realization of SBM benefits. Furthermore, contextual factors such as socio-economic 

disparities, urban-rural divides, and policy inconsistencies continue to shape the uneven 

implementation of SBM across Zambia. In sum, while SBM holds promise for improving 

academic performance, its effectiveness is moderated by the extent of autonomy, stakeholder 

capacity, and systemic support. This literature review underscores the need for context-specific 

investigations such as this study to assess how SBM practices are functioning within Zambia's 

public secondary schools. 

3. Research Methodology 
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This study adopted a mixed-methods research design to comprehensively assess the role of 

School-Based Management (SBM) in improving students’ academic achievement. The use of 

both quantitative and qualitative approaches enabled a nuanced understanding of SBM 

implementation and its effect on learning outcomes in public secondary schools. The research 

was conducted in four government-aided secondary schools in Lusaka District: Arakan Girls, 

Munali Boys, David Kaunda, and Munali Girls Secondary Schools. These schools were 

strategically selected to capture variations in academic performance and administrative practices. 

The study population consisted of school administrators, teachers, and students, representing key 

stakeholders involved in school governance. A stratified random sampling technique was 

employed to ensure equitable representation. The final sample included 10 school principals, 30 

teachers, and 100 students, drawn from all four institutions. Additionally, 12 key informants, 

such as heads of departments and guidance counselors, were purposively selected to provide 

qualitative insights. Two primary instruments were used for data collection: the School-Based 

Management Questionnaire (SBMQ) and the Students’ Academic Performance Inventory 

(SAPI). The SBMQ focused on decision-making processes, coordination of academic programs, 

policy interventions, and school-community relations. The SAPI was used to assess trends in 

academic performance based on examination scores from 2015 to 2018. The instruments were 

pre-tested for reliability using the test-retest method, and yielded a Pearson’s correlation 

coefficient of 0.74, indicating strong reliability. Data collection was carried out through direct 

administration of the instruments, followed by immediate retrieval to ensure a high response rate. 

Quantitative data were analyzed using descriptive statistics such as means, frequencies, and 

percentages, while multiple regression analysis was employed to test the influence of SBM 

variables on academic outcomes. Qualitative responses from interviews and focus group 

discussions were thematically analyzed to triangulate and enrich the quantitative findings. 

4. Results and Discussion 

The findings from the study provide substantial evidence that effective implementation of 

School-Based Management (SBM) positively influences students’ academic achievement in 

Zambian secondary schools. Analysis of the quantitative data from the SBMQ and SAPI 
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instruments revealed several key themes, corroborated by qualitative insights from interviews 

and focus groups. 

4.1 Implementation of SBM Practices 

The extent to which SBM was implemented varied across the sampled schools. David Kaunda 

and Arakan Girls Secondary Schools exhibited higher levels of SBM engagement, with regular 

meetings of School Management Committees (SMCs), inclusive decision-making practices, and 

robust financial oversight. These schools showed consistently higher academic performance 

on national exams. Conversely, Munali Girls Secondary School, which ranked lowest in 

performance, demonstrated weaker SBM engagement, with infrequent committee meetings and 

limited parental involvement. On a Likert scale analysis of SBM practice frequency, schools 

with higher mean scores (≥3.5) in decision-making and community engagement also reported 

better student outcomes, reinforcing the hypothesis that decentralized governance contributes to 

academic performance when properly implemented. 

4.2 Stakeholder Involvement 

Data showed that active participation of stakeholders, including parents, teachers, and local 

leaders, was instrumental in improving school operations. Principals reported that community 

engagement enhanced resource mobilization, enabling procurement of teaching materials and 

infrastructure repair. Teachers noted that involving parents in planning and evaluation fostered 

accountability and discipline among students. For example, Arakan Girls Secondary School 

regularly held planning meetings with Parents and Teachers Committees (PTCs), resulting in 

increased community contributions toward science laboratory upgrades. This translated into 

improved student performance in STEM subjects, as reflected in the Students’ Academic 

Performance Inventory. 

4.3 Leadership and Coordination 
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Leadership quality emerged as a central determinant of SBM success. Schools with principals 

who fostered inclusive leadership and collaborative planning outperformed their counterparts. 

These principals facilitated effective coordination of academic programs and ensured that 

teaching staff were adequately supported. They also promoted continuous professional 

development and monitored syllabus coverage closely. The study further revealed that 

monitoring and supervision mechanisms, such as classroom observations and performance 

reviews, were more prevalent in better-performing schools. These oversight practices contributed 

to improved teaching quality and time-on-task, directly impacting student learning outcomes. 

4.4 Challenges in SBM Implementation 

Despite positive findings, the study identified several challenges impeding the full realization of 

SBM’s benefits. First, many SMC members lacked formal training in governance and 

educational planning, limiting their ability to make informed decisions. Second, financial 

autonomy was uneven across schools. Some schools faced bureaucratic delays in accessing 

government funds, restricting their capacity to implement planned programs. In Munali Girls 

Secondary School, for instance, resource constraints led to overcrowded classrooms and a 

shortage of teaching aids, which teachers cited as a major hindrance to effective instruction. 

Additionally, lack of clear policy guidelines and role clarity among committee members often 

resulted in duplication of responsibilities or inaction. 

4.5 Interpretation in Context 

These findings resonate with international literature that emphasizes the context-dependent 

nature of SBM outcomes (Leithwood & Menzies, 1998; Barrera-Osorio et al., 2009). The 

Zambian case demonstrates that while SBM has potential as a reform tool, its effectiveness 

hinges on leadership capacity, stakeholder collaboration, and resource availability. The 

disparities observed among schools in the same district affirm the critical role of localized 

implementation strategies. The success stories of Arakan Girls and David Kaunda schools 

illustrate that decentralization can yield substantial benefits when supported by proactive 
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leadership and engaged communities. These findings validate decentralization theory and 

participatory decision-making models, which assert that proximity to decision-making leads to 

better educational outcomes. 

5. Conclusion and Recommendations 

This study underscores the critical role that School-Based Management (SBM) plays in 

enhancing academic performance in Zambia’s public secondary schools. By decentralizing 

decision-making authority to the school level and promoting stakeholder engagement, SBM 

fosters responsive governance, improved resource utilization, and strengthened accountability 

mechanisms. The findings revealed that schools with active SBM practices characterized by 

inclusive leadership, regular stakeholder involvement, and structured monitoring consistently 

outperformed those with weaker governance structures. However, the study also highlights that 

the success of SBM is not guaranteed by policy alone. Effective implementation depends on the 

capacity of school leaders, the level of community participation, and the availability of adequate 

financial and material resources. Schools operating under constraints such as limited autonomy, 

untrained SMCs, and inadequate funding struggled to leverage the benefits of SBM, resulting in 

lower academic performance. To enhance the effectiveness of SBM and ensure equitable 

academic outcomes, several recommendations are proposed: 

 Capacity Building: Regular training for School Management Committee members, 

principals, and teachers in governance, budgeting, and leadership is essential. 

 Financial Autonomy: Streamlining fund disbursement procedures and granting greater 

budgetary control to schools will enhance responsiveness and program implementation. 

 Policy Clarity: Clear operational guidelines should be developed and disseminated to 

avoid role overlap and encourage accountability within SBM structures. 

 Monitoring and Evaluation: Establish robust systems to assess SBM performance and 

link outcomes to academic indicators. 
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Future research should consider longitudinal studies across diverse regions to explore long-term 

SBM effects and identify scalable best practices for educational reforms  
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