
 

ASET Journal of Management Science (E- ISSN: 2584-220X)  

Copyright© 2025: Author(s) published by ASET College  

https://doi.org/10.47059/AJMS/V4SI01/11 

1 

SCHOOL LEADERSHIP APPROACHES AND CHALLENGES: A 

COMPARATIVE STUDY OF INTERNATIONAL SCHOOLS WITHIN 

ZAMBIA AND ZAMBIAN SCHOOLS 

Dr. J.Arockia Venice1, Dr. Sumathi Sripathi2, Mwila Judith3 
1,2,3DMI St. Eugene University, Zambia 

 

Abstract  

This comparative study investigates school leadership approaches and challenges in 

international and local Zambian schools. Employing a mixed-methods design, data were 

collected from school leaders, teachers, and education stakeholders to explore leadership 

styles, decision-making processes, and their effects on school performance and community 

engagement. Findings indicate that international schools predominantly use transformational 

and participatory leadership models, fostering innovation and collaboration, while local 

Zambian schools often rely on hierarchical and bureaucratic structures. Despite contextual 

differences, both settings face challenges such as resource limitations, staff turnover, and 

policy gaps. The study highlights the need for adaptive leadership development programs and 

policy reforms that support effective, context-sensitive leadership practices. 

Recommendations emphasize hybrid leadership approaches that integrate global best 

practices with local realities to enhance school effectiveness and stakeholder satisfaction. 
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1. Introduction 

Effective school leadership is widely recognized as a critical factor influencing educational 

quality, teacher motivation, and student achievement. Across diverse educational contexts, 

leadership styles and approaches significantly shape school culture, decision-making 

processes, and stakeholder engagement. In Zambia, the educational landscape comprises a 

mix of international schools—often characterized by global curricula and resources—and 

local Zambian schools operating within national education frameworks and resource 

constraints. International schools in Zambia tend to implement leadership models that 

emphasize innovation, collaboration, and participatory decision-making, reflecting global 

trends in educational management. Conversely, many Zambian schools continue to operate 

within hierarchical and bureaucratic structures that sometimes limit flexibility and 

responsiveness to local needs. Understanding these differences, alongside shared challenges, 
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is vital for designing leadership interventions that improve school effectiveness across 

contexts. This study aims to comparatively analyze leadership approaches in international and 

local Zambian schools, investigating how leadership styles impact school performance and 

community relations. It also explores the challenges faced by school leaders and identifies 

strategies for bridging gaps in leadership practice to support Zambia’s evolving educational 

goals. 

2. Objectives 

The study is guided by the following objectives: 

 To examine the predominant leadership approaches employed in international and 

local Zambian schools. 

 To identify the key challenges faced by school leaders in both educational settings. 

 To assess the impact of leadership styles on school performance, teacher motivation, 

and stakeholder engagement. 

 To compare leadership practices and challenges between international and local 

Zambian schools. 

 To recommend strategies that integrate effective leadership approaches suitable for 

the Zambian educational context. 

3. Methodology 

This study adopted a mixed-methods research design to provide a comprehensive comparison 

of leadership approaches and challenges across international and local Zambian schools. 

3.1 Research Sites and Participants 

The research was conducted in a purposive sample of six schools in Zambia—three 

international schools and three local Zambian schools. Participants included school leaders 

(principals and deputy principals), teachers, and education stakeholders such as school board 

members and district education officers. A total of 60 participants were involved: 20 school 

leaders, 30 teachers, and 10 stakeholders. 

3.2 Data Collection Methods 

Quantitative Data: Structured questionnaires were administered to school leaders and teachers 

to assess perceptions of leadership styles, effectiveness, and challenges. Qualitative Data: 

Semi-structured interviews with school leaders and stakeholders provided in-depth insights 

into leadership practices, decision-making processes, and contextual challenges. Focus group 

discussions with teachers explored experiences of leadership impact. 

3.3 Data Analysis 



 

ASET Journal of Management Science (E- ISSN: 2584-220X)  

Copyright© 2025: Author(s) published by ASET College  

https://doi.org/10.47059/AJMS/V4SI01/11 

183 

Quantitative data were analyzed using descriptive statistics and comparative techniques to 

identify differences in leadership perceptions between school types. Qualitative data were 

transcribed and subjected to thematic analysis, allowing for the identification of recurrent 

themes related to leadership approaches and challenges. 

3.4 Ethical Considerations 

Ethical clearance was obtained from relevant institutional review boards. Participants gave 

informed consent, with assurances of confidentiality and voluntary participation. Data were 

anonymized to protect identities. 

4. Findings and Discussion 

The comparative analysis of international and local Zambian schools revealed distinct 

leadership approaches, shared challenges, and their effects on school performance and 

stakeholder engagement. 

4.1 Leadership Approaches 

International schools predominantly employed transformational and participatory leadership 

styles. Leaders emphasized vision-setting, collaborative decision-making, and staff 

empowerment, which fostered innovation and a positive school climate. For instance, 

principals in international schools regularly involved teachers and parents in strategic 

planning, enhancing transparency and community buy-in. Conversely, local Zambian schools 

largely operated under hierarchical and bureaucratic models. Decision-making was 

centralized, with principals exercising authoritative control. While this structure ensured 

compliance with policies, it limited staff participation and innovation. Teachers in these 

schools reported feeling marginalized from leadership decisions, which sometimes affected 

morale and motivation. 

4.2 Leadership Challenges 

Both school types faced common challenges, including: Resource Constraints: Limited 

funding and infrastructure issues impeded effective school management, though local schools 

were more severely affected. Staff Turnover: High attrition rates disrupted continuity and 

leadership development. Policy Inconsistencies: Frequent changes in educational policies 

created uncertainty, challenging leaders’ ability to plan long-term. However, international 

schools reported better access to resources and training opportunities, which mitigated some 

challenges. 

4.3 Impact on School Performance and Stakeholder Engagement 
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Transformational leadership in international schools correlated with higher teacher 

motivation, enhanced professional development, and greater parental involvement. These 

factors contributed to improved student outcomes and school reputation. In contrast, local 

schools experienced lower levels of teacher engagement and limited community 

participation, partly attributed to top-down leadership and resource limitations. Nonetheless, 

committed leaders in local schools demonstrated resilience by fostering supportive 

environments despite constraints. 

5. Recommendations 

Based on the findings, the following recommendations aim to enhance school leadership 

effectiveness across both international and local Zambian schools: 

5.1 Promote Hybrid Leadership Models 

Encourage the adoption of hybrid leadership approaches that combine transformational and 

participatory elements with context-sensitive hierarchical structures. This balance can foster 

innovation while maintaining necessary order and policy compliance. 

5.2 Invest in Leadership Development 

Implement continuous professional development programs focused on leadership skills, 

change management, and community engagement, tailored to the unique challenges of each 

school type. 

5.3 Strengthen Resource Allocation 

Advocate for increased and equitable funding and infrastructural support for local schools to 

reduce disparities and enable leaders to execute their roles effectively. 

5.4 Enhance Policy Stability and Support 

Establish clear, consistent policies with adequate support mechanisms to enable school 

leaders to plan strategically and respond flexibly to educational demands. 

5.5 Foster Collaborative Networks 

Create platforms for knowledge sharing and collaboration between international and local 

school leaders to exchange best practices and jointly address challenges. 

6. Conclusion 

This comparative study highlights significant differences and commonalities in school 

leadership approaches and challenges between international and local Zambian schools. 

While international schools predominantly employ transformational and participatory 
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leadership styles fostering innovation and stakeholder engagement, local schools often 

operate under hierarchical models shaped by resource constraints and policy demands. Both 

contexts face challenges related to funding, staff retention, and policy inconsistencies, albeit 

with varying intensity. Effective school leadership is pivotal to enhancing educational quality 

and equity in Zambia. The findings underscore the importance of adopting hybrid leadership 

models that integrate global best practices with local realities. Investing in leadership 

development, ensuring stable policies, and promoting collaborative networks can bridge gaps 

and empower school leaders to navigate complex educational environments. By 

implementing these recommendations, Zambia’s education system can support dynamic 

leadership capable of improving school performance, motivating staff, and fostering inclusive 

community participation, ultimately advancing national education goals. 
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