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Abstract

This study critically examines the implementation of the Junior Secondary Social Studies
curriculum in Lusaka District, Zambia, with a particular focus on the integration of
History, Geography, and Civic Education following the curriculum reform introduced in
2013. Using a qualitative case study approach, data were collected from 15 Social Studies
teachers and 3 Heads of Department across six selected government schools through
semi-structured interviews, focus group discussions, and direct classroom observations.
The study explored the effectiveness, challenges, and practical realities surrounding
curriculum delivery. Findings revealed that while the curriculum integration facilitated
streamlined assessment and interdisciplinary learning, it also introduced significant
instructional burdens. Teachers reported curriculum overload, time constraints, lack of
adequate instructional materials, and limited pre-service and in-service training. Despite
these challenges, educators adopted various coping mechanisms such as participation in
Continuous Professional Development (CPD) workshops, peer collaboration, and
resource improvisation. The study concludes that effective implementation of the
integrated curriculum requires coherent policy support, targeted professional
development, infrastructural improvement, and stakeholder collaboration to ensure
sustainable delivery and enhanced learning outcomes.
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1. Introduction

Curriculum reform is a key mechanism through which educational systems align with
evolving national goals, global competencies, and student development needs. In Zambia,
one of the major reforms implemented under the revised 2013 curriculum was the
integration of History, Geography, and Civic Education into a single subject—Social
Studies—at the Junior Secondary level. This integration aimed to foster holistic
understanding, interdisciplinary thinking, and the efficient use of instructional time and
resources. It was also intended to simplify examination formats, reduce curriculum
fragmentation, and promote the development of critical citizenship skills among young
learners. However, the successful implementation of any curriculum is contingent upon
several factors, including the preparedness of educators, the adequacy of teaching and
learning materials, and institutional capacity. The merger of three content-heavy subjects
into one has raised questions among practitioners about instructional feasibility, depth of
content coverage, and learning outcomes. Teachers are expected not only to deliver broad
and diverse content effectively but also to guide learners through values-based education
aligned with Zambia’s national development priorities and educational philosophy. In
practice, however, implementation challenges persist. Teachers often face curriculum
overload, insufficient contact hours, inadequate instructional support, and mismatched
assessment practices. These issues are particularly evident in resource-constrained
settings such as government-run schools in Lusaka District. The reform, though well-
intentioned, has inadvertently placed additional strain on educators who may lack
specialized training in all three disciplines now housed under Social Studies. This study
was undertaken to investigate how the integrated Junior Secondary Social Studies
curriculum is being implemented in selected schools in Lusaka District. By analyzing the
perceptions of teachers and Heads of Department, as well as observing classroom
practices, the research seeks to understand how the curriculum is interpreted, delivered,
and received on the ground. The findings are intended to inform education policymakers,

curriculum developers, and teacher training institutions about the strengths and
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shortcomings of the reform and to provide practical recommendations for its
improvement.

2. Background and Problem Statement

The Zambian Ministry of General Education introduced the revised 2013 curriculum as
part of a broader effort to modernize and streamline education delivery at all levels. A
notable aspect of this reform was the integration of several subjects into unified learning
areas. At the Junior Secondary level, History, Geography, and Civic Education were
consolidated into Social Studies. The rationale behind this integration was to reduce
curriculum overload, enhance interdisciplinary understanding, and promote civic
responsibility through a more coherent and contextually relevant learning experience.
Social Studies, as an integrated subject, was expected to promote critical thinking,
national consciousness, and cultural awareness while improving teaching efficiency and
reducing assessment complexity. Despite these aspirations, the reform has faced several
implementation hurdles in public secondary schools, particularly in urban and peri-urban
districts such as Lusaka. Teachers who were originally trained in one or two of the
component disciplines have had to adapt rapidly to the new subject structure, often
without sufficient reorientation or instructional guidance. The integration has also
introduced logistical and pedagogical challenges. Many educators struggle to balance
content depth with breadth, manage limited instructional time, and access relevant
teaching resources. Furthermore, standardized textbooks and syllabi have often been
unavailable or unevenly distributed, leaving teachers to rely on fragmented content from
the previous subject frameworks. These circumstances have led to inconsistent
interpretation and delivery of the curriculum across schools, with direct implications for
teaching effectiveness and learner performance. This study emerges from a growing
concern among educators, administrators, and stakeholders regarding the disconnect
between curriculum policy and classroom reality. While policy frameworks present an
idealized version of how the curriculum should function, there is a paucity of empirical
data on how the Social Studies curriculum is actually being implemented on the ground.
Specifically, little is known about how teachers perceive the integrated curriculum, the
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instructional strategies they employ, the support structures in place, and the challenges

they encounter. The central problem, therefore, is that although the Social Studies
integration was designed to simplify instruction and improve learner outcomes, the lack
of sufficient teacher preparation, material support, and structural alignment has hindered
its effective implementation. Addressing this gap through empirical investigation will not
only inform future curriculum reviews but also provide actionable insights to enhance

classroom practice and teacher support systems.

3. Objectives and Research Questions

This study was guided by the overarching objective of assessing how the Junior
Secondary Social Studies curriculum is being implemented in selected schools within
Lusaka District, Zambia. It sought to understand the practical realities of curriculum
delivery, including teacher perceptions, instructional practices, and the institutional

challenges encountered.

3.1 Objectives of the Study

e To examine how teachers interpret and implement the integrated Social Studies
curriculum in junior secondary schools.

e To identify the major challenges and constraints faced by teachers and Heads of
Department in delivering the curriculum effectively.

e To explore the instructional strategies and coping mechanisms used by teachers to
manage curriculum demands.

e To assess the support systems available for teachers during the implementation
process, including training, materials, and supervision.

e To recommend strategies for improving curriculum implementation and

enhancing learning outcomes in Social Studies.

3.2 Research Questions
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e How do teachers perceive the integrated Social Studies curriculum in terms of
content, relevance, and delivery?

e What challenges do teachers and school leaders face in implementing the Junior
Secondary Social Studies curriculum?

e What teaching strategies and support mechanisms are currently being used to
overcome curriculum-related constraints?

e To what extent do institutional, material, and professional factors affect the
quality of Social Studies curriculum delivery?

e What interventions can be proposed to improve the effective implementation of

the curriculum?.

4. Literature Review

The integration of subjects into broader learning areas is a well-established approach in
curriculum reform, often aimed at promoting interdisciplinary thinking, reducing
curriculum overload, and streamlining assessment. In the context of Social Studies,
integration typically merges content from History, Geography, and Civics to provide
learners with a more holistic understanding of society, citizenship, and the environment
(Kelly, 2009). In Zambia, the 2013 curriculum reform sought to operationalize this
integration at the Junior Secondary level as part of a broader effort to align education
with national values and the demands of the 21st century. Globally, research suggests that
integrated curricula can foster deeper learning when implemented effectively. Beane
(1997) argues that integration encourages students to make connections across subjects,
leading to improved engagement and critical thinking. Similarly, Jacobs (1989) highlights
that thematic instruction within integrated curricula allows for real-world application and
relevance. However, the success of such reforms is contingent on well-prepared teachers,
adequate instructional time, and contextually relevant learning materials. In Sub-Saharan
Africa, curriculum integration has been met with mixed results. Studies in Uganda,
Kenya, and Malawi reveal that while integration is conceptually appealing, practical

implementation often falls short due to inadequate teacher training and limited access to
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teaching materials (Mosha, 2012; Oduol, 2006). Teachers trained in discrete disciplines

frequently struggle to cover integrated content effectively, resulting in superficial
treatment of complex topics or inconsistent depth across units. In Zambia, few empirical
studies have explored how the Social Studies integration has been operationalized since
its introduction. Preliminary findings suggest that many teachers lack the pedagogical
content knowledge (PCK) required to teach across all three subjects, especially in rural or
under-resourced schools (Mwale & Sampa, 2015). Additionally, the absence of updated
textbooks and clear teaching guidelines exacerbates instructional inconsistencies.
Theoretically, the study is informed by Curriculum Implementation Theory, which
emphasizes the interaction between policy intention and classroom practice. According to
Fullan (2007), successful implementation requires clarity, ownership, and support at all
levels—factors often overlooked in top-down reforms. The review of literature thus
underscores that while curriculum integration offers numerous benefits, it requires
deliberate planning, systemic support, and responsive teacher development to be

effective.

5. Methodology

This study adopted a qualitative case study design to investigate the implementation of
the Junior Secondary Social Studies curriculum in Lusaka District. The qualitative
approach was chosen for its ability to provide in-depth, contextualized insights into how
teachers interpret, adapt, and deliver the integrated curriculum in real classroom settings.
The case study design enabled the researchers to explore multiple dimensions of
curriculum implementation across different schools, allowing for comparative analysis

and identification of patterns.

5.1 Study Setting and Participants

The study was conducted in six government-run secondary schools within Lusaka
District, representing a mix of urban and peri-urban contexts. These schools were
selected based on accessibility, diversity in student population, and the availability of
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trained Social Studies teachers. The participants included 15 Junior Secondary Social
Studies teachers and 3 Heads of Department (HODs) responsible for supervising Social

Studies instruction.

5.2 Sampling Technique

Purposive sampling was used to select both the schools and participants. Teachers
included in the study had a minimum of two years’ experience teaching the integrated
Social Studies curriculum and were actively engaged in curriculum delivery. HODs were
selected based on their administrative oversight roles and subject expertise. This
sampling technique ensured that participants had sufficient exposure to curriculum

implementation processes and could provide informed perspectives.

5.3 Data Collection Methods

The study utilized three main data collection methods: Semi-structured interviews with
teachers and HODs to explore their experiences, perceptions, challenges, and strategies
related to curriculum delivery. Focus group discussions with teachers to promote
collaborative reflection on shared challenges and adaptive practices. Classroom
observations to document actual teaching practices, student engagement, use of materials,
and alignment with syllabus objectives. Each method was designed to elicit rich,

descriptive data and allow for the triangulation of findings across multiple sources.

5.4 Data Analysis

All qualitative data were transcribed, coded, and analyzed thematically using an inductive
approach. Patterns were identified based on recurring themes such as curriculum content,
instructional time, teacher preparedness, resource availability, and institutional support.
This thematic analysis facilitated the development of a holistic understanding of how the
curriculum is implemented, as well as the factors influencing its success or limitations.
By employing a rigorous and context-sensitive methodology, the study aimed to generate
credible and actionable insights to inform educational policy and classroom practice.
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6. Findings and Discussion

The analysis of interviews, focus group discussions, and classroom observations revealed
several key themes related to the implementation of the Junior Secondary Social Studies
curriculum in Lusaka District. These themes include teacher perceptions of the

curriculum, instructional challenges, support mechanisms, and adaptive strategies.

6.1 Teacher Perceptions of Curriculum Integration

Most teachers acknowledged the philosophical intent behind integrating History,
Geography, and Civic Education into a single subject. They agreed that the integration
provides opportunities for holistic learning and reduces the number of assessments
administered to students. Some teachers appreciated that the new curriculum encourages
interdisciplinary connections and helps students see the relationship between social,
political, and environmental issues. However, many also voiced concern that the breadth
of content outweighs the depth of coverage. Teachers noted that they were often trained
in one or two of the three constituent subjects, and felt inadequately prepared to teach all
areas with equal proficiency. As a result, topics outside their specialization were often

covered superficially or skipped entirely, undermining curriculum intentions.

6.2 Instructional Challenges

A major challenge reported by participants was curriculum overload. The volume of
content within the integrated syllabus was deemed too ambitious for the allocated
classroom time. Teachers indicated that they often rushed through topics to meet
curriculum deadlines, which compromised student comprehension and participation.
Additionally, the lack of standardized teaching materials, including updated textbooks
and teaching guides, forced teachers to rely on outdated or fragmented resources from the
previous curriculum. Infrastructural constraints were also highlighted. In many schools,
overcrowded classrooms and limited access to teaching aids hindered interactive and
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learner-centered instruction. Teachers reported difficulties in using maps, charts, or real-
world case studies due to resource scarcity. These limitations were particularly severe in

peri-urban schools, where budgetary support was inconsistent.

6.3 Gaps in Teacher Training and Professional Development

Participants emphasized that pre-service training programs had not been revised to reflect
the integrated nature of the new curriculum. As a result, newly graduated teachers often
entered the workforce without adequate exposure to interdisciplinary pedagogy.
Moreover, in-service training opportunities were infrequent and poorly coordinated,
leaving teachers without clear guidance on instructional expectations and curriculum

delivery strategies.

6.4 Adaptive Strategies and Coping Mechanisms

Despite these challenges, teachers demonstrated resilience and ingenuity. Many engaged
in peer-to-peer collaboration, sharing content knowledge and teaching materials across
departments. Participation in Continuous Professional Development (CPD) workshops,
though limited, was cited as a valuable platform for exchanging experiences and
acquiring new methodologies. Some teachers resorted to remedial lessons and informal
mentoring to support weaker students. Others used locally available materials or
contextual examples to compensate for the absence of formal teaching aids. These
adaptive practices underscored the commitment of educators to maintain instructional

quality despite systemic constraints.

6.5 Institutional Support and Leadership

Heads of Department acknowledged the complexity of overseeing the integrated
curriculum but expressed concern over the lack of formal policy directives and
implementation frameworks. Many noted that curriculum roll-out had been abrupt, with

limited stakeholder orientation or consultation. The absence of clear benchmarks for
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evaluating Social Studies instruction made it difficult to provide meaningful supervision

or accountability.

7. Recommendations
Based on the study’s findings, several practical recommendations are proposed to
improve the implementation of the Junior Secondary Social Studies curriculum in Lusaka

District and similar educational contexts across Zambia.

7.1 Revise Teacher Training Programs

Colleges and universities responsible for pre-service teacher education should revise their
curricula to reflect the interdisciplinary nature of the integrated Social Studies subject.
Trainee teachers should be exposed to content and pedagogical methods from all three
constituent  disciplines—History, Geography, and Civic Education—to ensure

competency and confidence in teaching the full syllabus.

7.2 Expand and Institutionalize In-Service Training

The Ministry of Education, in collaboration with school authorities and district education
boards, should design and implement regular, targeted Continuous Professional
Development (CPD) programs. These workshops should provide guidance on lesson
planning, interdisciplinary linkages, learner-centered methodologies, and assessment

strategies specific to the integrated curriculum.

7.3 Provide Standardized Teaching and Learning Materials

Efforts should be made to develop and distribute updated textbooks, teaching guides, and
audio-visual resources aligned with the integrated Social Studies syllabus. Materials
should be inclusive, culturally relevant, and accessible to both teachers and students.
Equitable distribution across all schools—including those in peri-urban and rural

settings—must be prioritized.
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7.4 Allocate Adequate Instructional Time

The timetable for Social Studies should be reviewed to allocate more instructional
periods to accommodate the expanded content. This will allow teachers sufficient time to
delve into complex topics, employ interactive teaching methods, and provide adequate

student support.

7.5 Foster Interdepartmental Collaboration
Schools should establish structured opportunities for collaboration among teachers from
different disciplines. Cross-disciplinary teaching teams can facilitate joint lesson

planning, team teaching, and mutual support in addressing curriculum gaps.

7.6 Strengthen Monitoring and Evaluation

The Ministry of Education should establish clear indicators and frameworks for
monitoring the implementation of the Social Studies curriculum. School inspectors and
Heads of Department should be trained to evaluate not just content coverage but also

pedagogical effectiveness, inclusivity, and learner outcomes.

7.7 Promote Community and Stakeholder Involvement

Community engagement should be integrated into Social Studies instruction through
fieldwork, guest speakers, and collaborative projects. Parents and local leaders can be
valuable partners in contextualizing civic education and making learning more relevant to

students’ lived experiences.

8. Conclusion

The integration of History, Geography, and Civic Education into the Junior Secondary
Social Studies curriculum in Zambia represents a significant shift in national education
policy, aimed at fostering interdisciplinary thinking and civic consciousness among
learners. While the intent of the reform aligns with global trends in curriculum
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modernization, its implementation in Lusaka District has revealed a host of practical
challenges that constrain its effectiveness. The study found that although teachers
generally support the integration in principle, they face considerable obstacles in practice.
These include inadequate training, content overload, limited instructional time, and a lack
of standardized teaching materials. Teachers are expected to deliver a broad and
demanding curriculum, often without the necessary support systems in place.
Consequently, the potential benefits of integration—such as coherence, contextual
learning, and reduced examination pressure—are not being fully realized in many
schools. Despite these challenges, educators have demonstrated resilience and creativity
in adapting to the curriculum’s demands. Peer collaboration, CPD engagement, and the
use of local resources are among the coping strategies employed to sustain instruction.
However, these efforts are largely driven by individual initiative and cannot substitute for
systemic support. The study concludes that for the integrated Social Studies curriculum to
succeed, a multi-level intervention is needed. This includes curriculum realignment in
teacher education programs, sustained in-service training, adequate resource provision,
and a robust monitoring and evaluation framework. Policymakers must engage educators
as active stakeholders in the reform process, ensuring that their voices inform the design
and refinement of curriculum strategies. Ultimately, the success of curriculum
implementation depends not only on policy formulation but on its translation into
classroom practice. With thoughtful planning, sufficient investment, and collaborative
leadership, Zambia’s education system can overcome the current implementation barriers

and deliver on the transformative promise of integrated Social Studies education.
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